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The food and beverage environment in most 
low-income areas does not support the health or 
well-being of residents
• Small stores dominate, 

and sell mostly sugary 
drinks and “junk” snacks

• City officials and 
community members 
often identify issues with 
code compliance, safety, 
and negative perceptions 
in many of these small 
stores

Full display of chips but mostly 
empty grocery shelves

Chips, candy, and pastries are the only foods sold
at this convenience store



• Sugary drinks

• High-salt, high-fat, 
and/or high-sugar 
snacks

• Processed deli meats 
and cheeses

• Hot or to-go foods high 
in salt and fat

And many smaller stores in these 
areas rely on sales of various 
unhealthy and non-food items



• Sugary drinks

• High-salt, high-fat, 
and/or high-sugar 
snacks

• Processed deli meats 
and cheeses

• Hot or to-go foods high 
in salt and fat

• Tobacco

• Alcohol

• Payday lending

• Fuel sales

• Auto repair

• General merchandise

• Much more

And many smaller stores in these 
areas rely on sales of various 
unhealthy and non-food items



Yet, small food stores play a major role in the 
day-to-day lives and food purchases of low-income 
individuals and children; and…
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Our (Direct) Work with Healthy Food Retailers



Examples of Small Stores The Food Trust
Works With in Rural and Urban Communities

Exeter, Maine

San Jose, CAPhiladelphia, PA

Navajo Nation





Improve in-store environment, boosting 
fresh produce in particular…



… and community revitalization programs



Local policies



Incentives



Deepen/expand ag connections



Promote locally grown produce

  



Incubate new fresh food businesses



Build new distribution strategies



Expand community engagement…



… and build community ownership



http://thefoodtrust.org/heart-smarts-toolkit

Food = Medicine



…healthcare access



… social and behavioral health



Anthem Foundation Grant
Increase Healthy Food Access
• Business improvement
• Community and economic

development
• Food justice
• Food systems
• Healthy food

incentives

Launch Heart Smarts
• Nutrition education
• Cooking demos/tasting
• Healthcare screenings

Expand Community Ambassadors
• Outreach
• Leadership
• Training



Anthem Foundation Grant
Cleveland:
• 20 stores
• 7 Heart Smarts stores;
• 3 with health screenings
• 1,805 individuals

San Jose:
• 11 stores
• 6 Heart Smarts stores;
• 4 with health screenings
• 3,305 individuals

Indianapolis:
• 5 stores/sites
• 4 Heart Smarts stores;
• 2 with health screenings
• 541 individuals



FAR EASTSIDE - INDIANAPOLIS, IN
Spotlight:



Surveys and Conversations





Pilot

Mapping & 
Canvassing;

Begin Store 
Recruitment

Finish Recruitment;

Hire Community 
Ambassadors

Community 
Ambassador 

Training;

Install Healthy 
Store Conversions
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SAN JOSE, CALIFORNIA
Spotlight:
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Thank You
Karen Shore, MPH
Email: kshore@thefoodtrust.org
Twitter: @thefoodtrust  @KarenVanAlen
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