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Practical Implications of 
Implementing EVV from a 

National Perspective
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Any information, support services or advice related to functionality of Therap
Services’ products is for general guidance only. Care providers are expected to
know the procedures, practices and terminology required to provide care for the
individuals they serve.

Using Therap should neither circumvent nor take precedence over required
care, nor should it impede the human intervention of care providers in a manner
that would have a negative impact on any individual’s well being.

Seek professional advice on specific issues and their impact regarding any
individual or entity. No liability can be accepted for any errors or omissions or for
any person acting or refraining from acting on the information provided in these
materials and/or presentations.

Any discussion of future functionality is intended for informational purposes only.
It is not a commitment to deliver any material, code, or functionality, nor should it
be relied upon in making purchasing decisions. The development, release, and
timing of any features or functionality described is at the sole discretion of
Therap.

Disclaimer
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Therap Services, LLC (hereinafter “Therap”), through the expenditure of great effort and
financial resources over a period of many years, has developed and continues to expand
and improve its unique services and expertise in the field of maintenance of electronic
health records for individuals with developmental disabilities. Therap hereby gives notice
that it retains its exclusive rights and ownership over all of its proprietary know-how and
information, whether patentable or unpatentable and whether already developed or only
proposed, and in any other trade secrets or nonpublic technological or business
information (whether or not reduced to writing or other tangible form).

More particularly, by way of example and not by way of limitation, Therap retains its
proprietary rights in all of its know-how, computer programs, source code, object code,
models, research and development, and other information of a similar nature, and
confidential commercial information including, but not limited to, business plans,
concepts, ideas and proposals, business names, lists of proposed or existing clients or
customers, advertising, data, documentation, diagrams, flow charts, processes,
procedures, new products, new services, prototypes, marketing techniques, research
materials, timetables and strategies, suppliers, and other information related to clients,
customers, suppliers or personnel, pricing and pricing policies and financial information.

Retention of Rights
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Users in all 50 states and
over 20 state contracts
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Therap EVV
Solutions for HCBS: States & Providers

© Therap Services 2003 - 2020.  All Rights Reserved. U.S. Patents #8819785, #8739253, #8281370, #8528056, #8613054, #8615790, #9794257, #10586290, #10622103. 8



Therap is a charter member of the 
National Electronic Visit Verification Association (NEVVA)

NEVVA is a not-for-profit organization dedicated to serving as the single source for 

Electronic Visit Verification industry-related information for states, managed care 

organizations and providers.

https://nevva.org
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National Electronic Visit 
Verification Association (NEVVA)



© Therap Services 2003 - 2020.  All Rights Reserved. U.S. Patents #8819785, #8739253, #8281370, #8528056, #8613054, #8615790, #9794257, #10586290, #10622103. 10

The Therap EVV Solution 
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Therap EVV :: CMS Compliance

Therap has submitted data for CMS 
Operational Readiness Reviews in four states.
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Therap EVV :: Working for State DD Divisions

● Therap can be your State EVV solution
a. Alaska

b. South Dakota

● Therap can work for your DD solution and 
integrate with the Medicaid aggregator and or 
MMIS
a. Delaware - FiServ Authenticare

b. Nebraska - Tellus

c. North Dakota - Sandata

12
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Therap EVV :: Working for State DD Divisions

● Therap can help your providers achieve EVV 
compliance in any open situation
a. Aggregator

b. No Aggregator

c. State Specific Solutions

i. Mississippi

ii. New York

iii. Oregon

iv. Utah

v. Virginia

13



Therap EVV :: Navigating Aggregators
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Therap EVV :: Working for DD Providers

● Designed specifically to work in home and 

community based services

● The choice of providers across the country

● Interfaces with most aggregators and state 

specific systems

● Integrated with Authorizations and Billing

● Integrated with Planning and Outcomes
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Founded in St. Paul, Minnesota in 
1976, Dungarvin has grown to 
employ approximately 4,000 people 
who currently provide supports to 
over 4,000 individuals across 14 
states.

successfully deployed Therap’s  
EVV module.  
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EVV :: Discussion with a National Provider

Joshua DeZurik
Director of Program 

Technology 

http://www.dungarvincareers.com/


© Therap Services 2003 - 2020.  All Rights Reserved. U.S. Patents #8819785, #8739253, #8281370, #8528056, #8613054, #8615790, #9794257, #10586290, #10622103.

EVV :: Discussion with a National Provider

17

Question:

What have been some of the 
challenges of rolling out EVV across 
multiple states.



© Therap Services 2003 - 2020.  All Rights Reserved. U.S. Patents #8819785, #8739253, #8281370, #8528056, #8613054, #8615790, #9794257, #10586290, #10622103.

EVV :: Discussion with a National Provider
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Question:

What are the different models that 
you are working with and what has 
been their impact.
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EVV :: Discussion with a National Provider
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Question:

How have you approached the issue 
of Bring Your Own Device?
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EVV :: Discussion with a National Provider

20

Question:

What has been the reaction of the 
people you support to EVV?
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EVV :: Discussion with a National Provider

21

Question:

What are the misconceptions of EVV 
that you have come across?
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EVV :: Discussion with a National Provider

22

Question:

What policy changes has EVV brought 
about?
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Therap EVV :: Policy Considerations

If you haven’t already, you should be thinking 

about:

● Check-in Types

○ Web (Wi-Fi v GPS)

○ Fixed devices

○ Telehealth

● BYOD (Bring your own device)

● 3rd Party Certification 

● Enforcement

● Exceptions for Quality and KPI reporting

23
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Therap EVV :: More than six fields

● EVV is a lot of work just to be a glorified 

timesheet!

● It is an opportunity to collect outcome data 

in real time and measure quality as well as 

quantity of services

● EVV and Person Centered Practices can be 

one and the same thing.

24
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Flexible Tools for 
a Remote Workforce
Considerations. Policies. Practice.
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Service Documentation:

ISP Data/Case Notes/EVV - For 
Programmatic Reporting & Assessment



Quality & Outcome 
Reporting
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ISP Data 
Reports



Report Library 
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Report Library 
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Business Intelligence 
Dashboards
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• Platform for aggregating state/agency-wide data and 
serving nearly real time ad-hoc reports for various 
modules

• Purpose is to create meaningful reports and 
dashboards using Oracle Business Intelligence 
(OBIEE) that are not available in Therap’s primary 
application due to volume of data/queries and individual 
nature of data collection

• Data from primary application is fed into the BI tool for 
aggregation/reporting so as not to interfere with day to 
day operation of the primary application

Business Intelligence Dashboards

32



Demographic 
Dashboard
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GER Dashboard
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Health Tracking Dashboard
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Billing Dashboard
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Coming Soon -
Case Management Dashboard
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Data Driven 
Outcomes (DDO)
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What is DDO?

Data Driven Outcomes is a module (and
associated Business Intelligence
Dashboard) that allows agencies/states to
identify broad outcome frameworks/domains
that they wish to assess across their
services, and then use individualized service
data to assess overall progress/
performance relative to these broad
domains.
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Examples of Frameworks…

- CQL - Personal Outcome Measures/ 
Basic Assurances

- National Core Indicators

- Social Determinants of Health

Data Driven Outcomes
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Charting the LifeCourse (CtLC) Domains:

– Daily Life & Employment
– Community Living
– Safety & Security
– Healthy Living
– Social & Spirituality
– Citizenship & Advocacy

Data Driven Outcomes
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How can we measure performance 
across multiple, diverse individuals/ 
proviers/programs to show overall 
performance in supporting 
Outcomes?
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Unique ISP Programs/Scoring for Multiple Individuals Mapped to a 
Common Outcome Measure Framework



Data Driven
Outcomes (DDO) 

Dashboard
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Data Driven Outcomes 



Data Driven Outcomes -
DSP Analyses 



• Assessment of adherence to HCBS Settings Rule (and other 
quality frameworks)

• Demonstrate alignment with Value Based Reimbursement 
structures

• Agencies will be able to distinguish themselves through use of 
quantitative measures of performance rather than simply 
compliance measures

• Demonstration of performance during state/regional/ 
accreditation review processes

• States/Agencies will be able to utilize this information to 
better support the individuals they serve

Potential Utilization/Benefits of BI/DDO
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Please come enjoy our 30 Min. 
Catalyst Session

December 10th, 3:35-4:05
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Therap’s Data Analytics: Outcome 
Measurement for Value Based 

Performance Evaluation
Presenters:  Jason Laws, Business Intelligence Team Lead

Barry Pollack, Region Director



2020 HCBS Conference

Emerald Sponsor

Thank You for all you do! 
Enjoy the Conference and please 

come visit our Exhibit and chat with a 
member of our Team!

www.TherapServices.net
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