
Re- Im a g in in g  
th e  Co n g re g a te  
Me a l Pro g ra m : 
In n o va te ! 
Ed u c a te ! 
December 9, 2020



Alexandra Bauman, RD LDN 
Nu trit io n , He a lth  & We lln e s s  Dire c to r

Io wa  De p a rtm e n t o n  Ag in g
a le xa n d ra .b a u m a n @io wa .g o v

Hello!



3



41,337

21,882 20,628
18,635

16,369

0

5,000

10,000

15,000

20,000

25,000

30,000

35,000

40,000

45,000

2010 2016 2017 2018 2019

60% Decline in 
Participation in 
9 Years

Iowa Congregate Nutrition 
Consumer Participation
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Condition of Iowa's 
Congregate Meal Program
• August, 2018-December, 2018
• Identified barriers

Nutrition & Health 
Promotion Trainings
• April, 2019-April, 2020
• Addressing barriers through building 

new knowledge

Congregate Nutrition 
Revitalization Action Plan
• October, 2019-present
• Addressing barriers and using new 

knowledge to develop action plan.
• Addressing system issues
• Implement Mini Grants
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Barriers Expressed:
 Nutrition requirements: Strict nutrition and menu requirements
 Menus: Lack of choices. “Panera” vs. “Liver and Onion”
 Environment: Institutional environment. Stigma. Bullying/cliques. 
 Funding: Limited and much needed
 Intake form: Long and people don’t want to fill out
 Marketing: Lack of awareness
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Why do we need to attract Baby Boomers? 

Generations in Iowa 

Baby Boomers aged 60+ The Silent Generation



The Silent Generation Baby Boomers

• Ages 75+
• “Liver and Onion”
• Roast Turkey
• Meatloaf
• Meat and Potatoes
• Mashed Potatoes
• Egg-salad sandwiches
• Grilled Cheese with Tomato Soup
• Green beans, peas, carrots

• Ages 53-74
• “Panera Seniors”
• Like traditional foods with a twist
• Beef items
• Sandwiches and Wraps
• Salads with ranch or Caesar dressing
• Seafood
• Tex-Mex
• Chinese food

Serving Two Generations
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“Just because there is 
a space where a meal

is provided does 
not mean people 

will attend.” 
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Voluntary 
Contributions Grants Fee for 

Service Fundraising Medicare/
Medicaid

Local 
Support
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● 1. Start a Plan
● 2. Identify Assets
● 3. Pick a Strategy
● 4. Marketing
● 5. Go! 

AAA 
Community 

Partners

Mayor/local 
government

Non-Profits

Public 
Spaces 

(parks and 
rec, library, 

schools)

Churches
Healthcare/ 

Hospital 
Networks

Grocery 
Stores

Food Banks/
Pantries
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Condition of Iowa's 
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Mini Grant Projects:
• Salad Bars
• Panini Press and Soup Café 
• Re-Branding
• Marketing and Outreach
• Restaurant Voucher Programs
• Choice Menu Options
• Re-locate to a beautiful, historic location
• Creating a Diner-style site



A Second Call to Enhance Your Health
• Four pop-up, catered sites in community buildings: Library, Senior 

Center, Church, and Parks Building
• Salad Bars & Choice Menus
• Flexible Serving time 11:30am-12:30pm
• Evidence-Based Programming and Nutrition Education offered
• Successful Project Partners

Funded by ACL 2017 Innovations in Nutrition 
Programs Grant 90INNU0001-01-00
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What’s next? 
Take advantage of visibility now!
Strengthen those community partners
and plan for re-opening stronger. 



Thanks! 
Any questions?

Alexandra Bauman, RD LDN
Contact: alexandra.bauman@iowa.gov
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