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NCI-AD Launched in 2015
• Collaboration between:

◦ ADvancing States 

◦ The Human Services Research Institute (HSRI), and

◦ Participating states

• Parallel to National Core Indicators (NCI) 
program

• Multiple modalities: in-person, telephone, or 
video conference

• Survey covers 18 different domains and offers 2 
optional modules 
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State Participation 2021-22
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People & Programs
Older adults and adults with physical disabilities 
served by publicly funded long-term services and 
supports (LTSS) systems
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Programs 
may 
include:

Medicaid waivers

Nursing facilities

Medicaid state plans

PACE programs

Managed LTSS populations

Older Americans Act programs

State-funded programs



Purpose of NCI-AD
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Hear directly from 
people receiving 
LTSS

Assess quality of 
life, service 
satisfaction, and 
outcomes of 
people receiving 
LTSS

Support state 
Aging, Disability, 
and Medicaid 
agencies in 
measuring 
performance of 
their state LTSS 
systems

Assist states in 
improving the 
quality of services 
and supports 
provided



How States Use NCI-AD Data
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Identify areas for service improvement

Communicate with service recipients, 
families, and advocates

Report to lawmakers and state legislature

Compare programs within the state and 
nationally

Track changes over time



NCI-AD State Report: Breakouts by MCO 
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Data Utilization: New Jersey 
• Uses results as part of their CMS 

quality strategy, choosing specific 
indicators 

• 360 review with each MCO to discuss 
strengths and areas for improvement

• Also link their NCI-AD data with claims 
data (with participant permission)
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How does MLTSS NCI-AD data 
compare to FFS NCI-AD data? 
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MLTSS in NCI-AD National Reports
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MLTSS in NCI-AD National Reports
Indicator *FFS MC

Percentage of people with concerns about falling or being 
unstable who had someone talk with them or work with 
them to reduce the risk 

78% 83%

Percentage of people who can choose or change what kind 
of services they get 

64% 72%

Percentage of people who know whom to contact to make 
changes to services 

81% 84%

Percentage of people who have a paid backup plan if their 
support staff do not show up

68% 75%

Percentage of people needing at least some assistance with 
everyday activities who always get enough of that assistance 
when they need it

80% 84%
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*Where “FFS” is the combined Medicaid HCBS program column



Generalizations about MLTSS 
based on NCI-AD report outcomes

• As a service delivery model, managed 
HCBS provides better or similar 
outcomes as fee for service models  
◦ Tend to have better outcomes in service 

coordination, care coordination, and 
access to needed equipment 

◦ Similar outcomes in safety, wellness 
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Mathematica MLTSS Summative 
Evaluation Report

• MLTSS enrollees rated their experience 
of care and quality of life more 
favorably than FFS beneficiaries

• Advantages were greater in: 
◦ Access to needed services
◦ Perceived control over life  
◦ Relationships with family and friends 
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https://www.medicaid.gov/medicaid/section-1115-demonstrations/downloads/mltss-
summeval-rep.pdf



Mathematica Report 
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NCI-AD Data Spotlights
• Variety of topics
• Utilize national data
• Can be customized per 

state 

https://nci-ad.org/resources/data-spotlight/

https://nci-ad.org/resources/data-spotlight/


NCI-AD.org 
• State-specific 

and National 
reports

• Presentations
• Webinars
• Technical 

guides and 
resources
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